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Quality 4.0 uses real-time data from 

Industry 4.0 technologies. These include 

connected devices and drive quality 

professionals’ continuous improvement 

initiatives.
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Current State of Quality 

Most activities focus on 
quality control, which 

contributes to a higher 
overall cost of quality. Cost 
of quality is the additional 

cost spent to prevent failure.
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How quality management works 
with industry 4.0 technology

quality professionals can 
monitor it, compare it to 

the benchmark, and take 
action when it doesn’t 
meet the benchmark.
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What does Quality 4.0 means 
for Quality Professionals?
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Conclusion
Industry 4.0 technologies are driving a
transformation throughout the
manufacturing industry. Data quality and
interconnected data sharing systems
will have great effects on quality
management, from increasing the speed
of improvement and lowering the cost
of quality to driving skills shifts. Quality
professionals need to learn, and
incorporate these developments into
their workflows to stay competitive.
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